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JOB DESCRIPTION
	Job Title:
	Team Leader

	Responsible To:
	Site Manager

	Accountable To:
	Site manager

	Grade:
	3


Job Purpose

· To provide direct individual care and support as part of a multi-disciplinary team to a group of patients within a community service.

· To take the lead role in task and resource allocation on a day to day basis 

· To work and act as a key member of the team, supporting each individual in achievement of their planned outcomes.

Key Accountabilities:
· To assist the senior management team with the assessment of individual resident needs, planning, delivery and evaluation of care for a number of individuals or groups of residents, including clinical risk assessment.

· To exercise a reasonable and agreed degree of professional autonomy and make judgements and decisions in order to satisfy the expectations and demands of the job.

· To undertake clinical work related tasks as delegated by senior staff, following appropriate training and assessment of competency.

· To undertake clinical supervision to further develop competence and clinical practice.

· To liaise effectively with all stakeholders in the care process, including carers and relatives, aspiring to provide an effective, seamless and integrated service to patients.

· To maintain accurate, legible records of care provided based upon the care plan incorporating all relevant communication and liaison.

· To maintain and update relevant knowledge and skills, maintain a professional portfolio and participate in further training as appropriate, in order to enhance quality of care for residents and carers.

· To comply with the Caretech Group Health and Safety Policies and Protocols in order to contribute to safe working practices.

· To protect vulnerable adults/children from internal/external elements and act as a Resident Advocate.
· To maintain safe practice for medication management/safe storage/administration of medication, comply with medication training and competencies
Management / Team Development

· Undertake clinical supervision with Support Workers

· Work with the wider team to reduce reliance on agency staff, by helping to get shifts covered, sometimes at short notice

· Facilitate debriefs with staff following incidents or difficult shifts promoting positive reflection and creating awareness of areas for development

· Facilitate the induction of new staff throughout the service with a “mentor” system to enable transfer of knowledge

· Monitor and evaluate new staff during their induction / probation period ensuring that any feedback and areas for development are appropriately followed up with them and that clear targets are set and achieved in line with the Care Certificate

· Ensure that all Support Workers are allocated necessary breaks and that residents have the right level of supervision and observations by producing the shift planner, having due regard for skill, experience and gender mix

Communication and Relationship Skills

· Communicates with clarity in confidence in a variety of situations, relays information accurately to senior staff

· Is actively involved in meeting own and team objectives through encouraging and supporting others.

· Participates in discussions and debates and staff meetings offering views, ideas and opinions.

· Participate in the process of positively supporting and inspiring colleagues within the service to improve standards and quality and to develop professional practice.

· Communicate all relevant issues pertaining to care.

Clinical Obligations

· If Statutory/Professional Registration is a requirement of this role it must be maintained at all times.

· Responsibility to maintain continuous professional development in order to meet requirements of professional registration.

· To work within the boundaries of your relevant Professional Code of Conduct.

· Adherence to national guidance and best practice evidence on Infection Control.

· Compliance with the Caretech Group clinical polices and those adopted.

· Participation in the Caretech Group clinical governance work programmes.

Health, Safety and Safeguarding
· Under the Health and Safety at Work Act 1974, as an employee, you must take reasonable care for the health and safety of yourself and other persons who may be affected by our acts or omissions at work.  The Act also states that you must not intentionally or recklessly interfere with or misuse anything provided in the interest of health, safety and welfare.
· All members of staff have a duty to safeguard and promote the welfare of vulnerable adults, children and young people in all relevant areas of their work.  This will include timely attendance at relevant training events compliant with the Company’s Safeguarding Procedures.

· All members of staff have a contractual obligation to complete all statutory and mandatory training, whether it be delivered face-to-face or via e-learning, deemed relevant to their role.

Equality and Diversity
· Carry out duties and responsibilities with regard to the Caretech Group Equality and Diversity and Dignity at Work Policies, treating everyone with dignity and respect, valuing and respecting residents and staff as individuals and be committed to equality of opportunity for all.

Mental Health Act

· Comply with the Mental Health Act related to job role and service requirements.
General

· Adopt a professional approach to resident care at all times
· Be required to develop and maintain good working relationships with colleagues, visitors, carers, members of the multi-disciplinary care team and senior professional and managerial staff.

· Conform at all times to the Policies and Procedures of the Company, with particular regard to confidentiality, financial and administrative responsibilities and prevention of healthcare-associated infection (HCAI); this includes a requirement for rigorous and consistent compliance with policies for hand hygiene, use of personal protective equipment and safe disposals of sharps (where deemed relevant to the role).
· Maintain and support all quality initiatives and objectives introduced into the organisation.

· To be familiar and comply with the service Business Continuity Plan in case of an emergency.
· Take personal responsibility for ensuring that The Caretech Group resources are used efficiently and with minimum wastage

· Have access to a wide range of confidential information about residents, staff and The Caretech Group which must not be divulged to any unauthorised person in any circumstances at any time in accordance with the Company’s policies and procedures in relation to the Data Protection Act and Information Governance.
This job description is not intended to be exhaustive and it is likely that duties may be altered from time to time in the light of changing circumstances
You will be expected to actively participate in annual appraisals and set objectives in conjunction with your manager.  Performance will be monitored against set objectives.

PROFESSIONAL STANDARDS
As a Senior Support Worker at the Caretech Group, it is expected that the Professional Standards are adhered to when carrying out your role.

	Communicating Effectively
	· Establish relationships with residents and their carers, which are open and two way

· Establish methods of communication with residents and their carers, reducing barriers when necessary

· Enable patients and their carers to participate in communication concerning their health and well being

· Accurately report and/or record work activities according to organisational procedure

· Communicate information only to those people who have the right and need to know it consistent with legislation, policies and procedures

	People Management
	· Participates in the induction of new staff to the team demonstrating own duties to new starters and agency staff

· Act as a role model for other staff

· Provide others with the opportunity to contribute to the planning and organisation of their work

· Support team members to assess their own work and provide clear, sensitive and appropriate feedback

	Health and Wellbeing
	· Explain the purpose of assessing health and wellbeing needs to people concerned

· Respect peoples dignity, wishes and beliefs, involve them in shared decision-making, and obtain their consent

· Assist in assessment of people’s health and wellbeing and related needs and risks as agreed with the care team and consistent with legislation and policy

· Records and reports back accurately and fully on assessment undertaken and risk identified

· Offers to team his/her own insights into the health and wellbeing needs and wishes of the people concerned

· Makes suggestions on the care, protection and support that will be needed and how this might relate to his/her own work

	Equality and Diversity
	· Acts in a way that is in accordance with legislation, policies and good practice

· Treats everyone with whom s/he comes into contact with dignity and respect

· Recognises that people are different and makes sure they do not discriminate against other people

· Recognises and reports behaviour that undermines equality and diversity

	Quality
	· Complies with legislation, policies and procedures and other quality approaches relevant to the work being undertaken

· Works within the limits of own competence and responsibility and refers issues beyond these limits to relevant people

· To achieve and demonstrate agreed standards of personal development within agreed timescales

	Safeguarding
	· Improve awareness of potential abuse of vulnerable adults, children and young people.

· Promote awareness raising material to inform staff, patients and their carers about the type of abuse they might encounter

· Comply with legal, professional and organisational requirements

	Health, Safety and Security
	· Acts in ways that are consistent with legislation, policies and procedures for maintaining own and others health, safety and security

· Assists in maintaining a healthy, safe and secure working environment for everyone who is in contact with the organisation

· Works in a way that minimises risks to health, safety and security

· Summons immediate help for any emergency and takes the appropriate action to contain it

· Reports any issues at work that may put health, safety and security at risk

	Personal Development
	· Ensures that mandatory training needs are kept up to date at all times

· Participates in development opportunities appropriate to role and for career development
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