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Job Description and Personal Specification
Post:


Practice Manager
Salary Scale: 

£42,000 – £44,733 (includes payment for on call)

Car Allowance:

£3,000
Office Base:
Llanelli, South Wales. The post will have some working from home flexibility.
Annual leave: 

26 - 29 days annual leave per annum plus Bank Holidays
Reporting to:

Registered Manager/Head of Service
Responsible for:
Supervising Social Workers and none social work staff
Job Description:
TLC Wales is a specialist disability fostering service 

To support existing growth TLC Wales are seeking to appoint a dynamic Practice Manager to work closely with the Registered Manager to effectively manage a social work team in the assessment, supervision and support of foster carers. 
This position and will be expected to take a Lead for Marketing & Foster Care Recruitment, Quality Assurance & Compliance and support with the organisation of the Head of Service with Support & Training Services.  
The Registered Manager is the Safeguarding Lead however the Practice Manager will be expected to deputise when necessary.
Key tasks will include the following:
· To help to manage a high quality fostering service;
· To deputise for the Head of Service/Registered Manager as and when required including as Designated Safeguarding Lead as and when required.      

· To supervise and manage a staff team, including social workers and none social work staff;
· To maintain TLC Wales high standards, in order to promote positive outcomes for children and young people, and ensure that social work and foster care practice continues to achieve high grades in Regulatory Inspections;
· To take responsibility for ensuring that TLC Wales policies and procedures are properly implemented and monitored by social workers, and that agency practice complies with relevant legislation and standards; 

· To work within financial budgets and promote good practice and placement stability, to ensure the continuing security of the service;
· To lead on growth and liaise with other agencies regarding process of recruiting and assessing foster carers, to ensure that checks and references comply with Regulations and current good practice;
· To quality assure the foster carer annual review reports and provide management feedback

· To work closely with the Head of Service to establish and maintain relationships with local authorities, and contribute to planning and developing the service in line with customers’ changing needs;
· To promote learning and development in the workforce and contribute to the development and delivery of training across the workforce;
· To ensure that TLC Wales health and safety policies are carried out;
· To work closely with the Panel Advisor, Fostering Panel Chair and Panel Administrator to create fostering panel schedules;
· To attend Fostering Panel where required;

· To take part in the provision of an ‘out of hours’ service as a Back Up Manager;
· Manage Consultation/Participation strategies – reporting to Head of Service/Registered Manager on any areas of success, concern or development To manage TLC Social Events for Children & Young People and Foster Carers

· Implementing individual placement agreements and represent the Agency at meetings to include Planning Meetings, Strategy Meetings, Stability Meetings and PRUDiC meetings relating to Children and Young People placed. Ensuring that the child’s Care Plan is carried out in accordance with the requirements of the placing authority and in consultation with child’s Social Worker, Foster Carers and Parents.

· To provide monthly reports and contribute to quarterly monitoring reports

· To liaise with CIW including providing statutory notifications;
· To keep abreast of developments in the field of foster care;
· Other tasks relating to the management and running of a first class fostering service. 

Person Specification:
Essential:

· Substantial experience of providing services for looked after children;
· An in-depth understanding of child protection systems, child development, the effects of child abuse and neglect, and the significance of attachments, separation and loss for looked after children.

· Comprehensive knowledge of legislation, regulations, guidance and standards that relate to the provision of fostering services for children in Wales.

· An understanding of the role of independent fostering providers, their relationships with local authorities and the market environment in which they operate.

· DipSW, CQSW, CSS or equivalent with at least five years post-qualification experience.

· The commitment and capacity to complete an appropriate management qualification.

· An understanding of, and commitment to equal opportunities.

· Willingness to work flexible hours.

· A commitment to developing the agency as a high quality, successful, ethical business.

· Willingness to work flexibly as part of TLC Wales Management Team

· Excellent written and verbal communication skills, and the ability to liaise effectively within a multi-disciplinary team.

· Proven ability to manage and supervise staff.

· Experience of using Microsoft Office packages, including Word, Excel and PowerPoint.

· Ability to communicate effectively on a range of levels

· Ability to build and sustain positive professional relationships

· Ability to direct and lead

· Full driving licence.

Desirable:

· Willingness and availability to work flexible hours.
· Experience in an independent fostering agency
· Experience of managing budgets
· Commitment to continuous personal development
Additional Expectations:

· All staff will subscribe to the ethos and ethical values upheld by TLC Wales;  

· All staff are expected to comply with TLC Wales Safeguarding Policy and promote the safeguarding of children throughout their work.

· All staff are expected to comply with Health and Safety regulations and guidance in the course of employment
· All staff are expected to comply with the agency’s equality and diversity policy
· Park Foster Care does not allow smoking in the workplace
· The post is subject to an enhanced DBS check 
. 
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