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Team Leader
Job Description 

	Responsible to:
	House Manager

	Responsible for:
	The Team Leader will support the House Manager in the efficient running of the residential home. You will largely be responsible for assisting the House Manager in the efficient operational management of the house as well as providing excellent care to the children and young people. The Team Leader will have responsibility for managing a team of staff therefore, you must be experienced in motivating and providing support to colleagues when necessary. As part of an ongoing professional development you would also be required to highlight training needs, supervision, rota management and have an excellent understanding of Health and Social Care Standards. 


	Supervisory Responsibility 
	· Management and monitoring of the work of Residential Child Care Practitioners ensuring the maintenance of the highest standards 
· Work with the House Manager to ensure an appropriate balance between direct work with children/young people and management tasks having regard to the needs of the service.
· Assist the House Manager in ensuring that children/young people receive individual support and guidance according to their needs and, where appropriate their wishes.
· Assist in the efficient management of allocated budgets and to ensure that all administrative functions are adhered to within the company’s finance policy.  
· Be available outside normal shift/rota hours on an exceptional basis to respond to emergencies.
· To undertake on-call duties on a rota basis. 
· Responsibility for the day-to-day running of the service in the absence of the House Manager.
· Undertake regular supervision sessions with Residential Child Care Practitioners.
· Act as an exemplary role model to all staff and young people with a focus on meeting SHANARRI indicators for young people.    
· Maintain staff rota and ensure sufficient staff cover in line with registration requirements.
· To provide support and direction to staff.
· Ensure the organisations policies and procedures are embedded into daily working practices.
· Provide support and attend other services at times of crisis as required.

	Young People
Key Tasks
	· Encourage and enable children/young people to participate in socially valued activities within the community.
· Ensure that areas of unmet need are recognised and reported to the House Manager.
· Ensure all administration tasks including the maintenance of records and case files.
· To contribute to in-house care plan’s and adherence to the principles of GIRFEC.
· To ensure that care provided to each young person meets the aims and objectives of the young person’s Child’s Plan in all areas of their life.
· To promote, safeguard and protect the welfare of young people at all times.

	Programme Participation
Key tasks
	· Impress upon children and young people resident in the house the importance of good relations with the local community.
· To take the lead in identifying innovative approaches aimed at improving the wellbeing of our children and young people.  

	Education
Key Tasks
	· Make every effort to ensure that children and young people attend educational facilities made available to them and to advocate on their behalf where such facilities have either not been made available or withdrawn.
· Support for the Alternative Curriculum and Curriculum Enrichment.  

	Report Writing
Tasks
	· To contribute to in-house care plan’s and adherence to the principles of GIRFEC.
· Contribute to monthly reports for young people. 

	Liaison
Key Tasks
	· Encourage good communication and a co-operative approach between staff and children/young people in the service and to work with parents and other significant adults.
· Assist the House Manager in setting up and maintaining good processes of communication with the local community and other agencies. 

	Other 
Key Tasks
	· Ensure the safety of all children/young people, staff and visitors and in the house.
· Take responsibility for your own and others training needs, particularly in relation to SSSC registration requirements.
· Undertake such other appropriate duties as the House Manager shall determine.
· Adherence to the companies Time and Attendance system
· Attend monthly team meetings.
· Attend monthly CALM refreshers.  
· A willingness to work towards and completion of SVQ 4. 
· In compliance with the Health & Safety at Work Act 1974 and the statutory duty of care for personal safety; ensure that a proactive role towards the management of risk is adopted, taking appropriate actions when required such as; reporting all incidents, near misses and hazards.
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