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Job Title- Operations Manager
Location- Preston & North West
Salary- Up to £65,000 DOE
Contract type- Permanent

About us

ROC Northwest Ltd offers residential care and education for SEMH (social, emotional, mental
health) children and young people, including children with Autistic Spectrum Disorders, Learning and
Physical Disabilities, as well as other complex needs associated with trauma and ACES (Adverse
Childhood Experiences).

ROC Northwest is also part of the UK-wide CareTech family who are committed to providing each
child with opportunities to have their individual needs met.

We are embarking on a significant period of growth in line with our ambitious plans and, at the
absolute core of our business, is our commitment to supporting our amazing children and young
people with their own needs, desires and dreams to reach their personal best.

About the Role

The Operations Manager has responsibility for the oversite and management of services within an
identified region. This includes the quality assurance of all statutory and legislative standards pertaining
to operational compliance and high-quality care for children.

The overall focus is to maintain stability, develop outstanding services with professionally trained staff,
and to attain financial viability to secure growth with an aim of securing excellent outcomes for young

people.

In your new role you will:

Ensure the operational management of the delivery of care and services including the
environments.

Provide Line Management support and supervision to Home Managers.

Where there is a Home Manager absence/vacancy, to provide appropriate management
support as necessary to ensure consistency of operations.

Ensure all staff adhere to organisational policies and procedures and relevant legislation and
statutory guidance.

Work to the strategies, budgets and plans agreed within the organisation.

Contribute towards the conduct of regular evaluation of progress against service and wider
organisational development plans.

Work in conjunction with other members of the ROC Northwest Senior Management team as
well as with the wider Caretech Management team, in support the quality of service delivery
across the whole group.

Ensure that each children’s home under your responsibility meet and exceeds the standards
and expectations contained in its Statement of Purpose as well as fully complying with Ofsted
requirements and recommendations.

Lead on all safeguarding matters. Ensure the safety of all children and staff, and that
safeguarding practice, procedures and recording meet all current requirements and
expectations.
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e Work with the Service Director and Referrals to meet agreed admissions and placement
targets.

o Ensure that effective placement plans, risk assessments, education and health care plans,
and all other relevant documentation, are in place for resident children.

e Support the process of establishing and maintaining a stable, competent and motivated staff
team in all of our homes. This will include completing management investigations and
disciplinary hearings as and when required.

e Carry out training needs analysis for the region and participate in planning and delivery of the
ROC Northwest training programme.

You will ideally have:

e Experience at a senior management level within the care sector — exceptional managers
looking to progress will be considered

e Experience of managing and developing others within a changing and fast-moving culture and
environment

e Experience of working with children and young people who live in a residential service.

e Level 5 Leadership and Management for Care Services

¢ Equivalent Management qualification

e Skills of managing and leading others

e Able to engage staff and young people

¢ Knowledge of policy and practice in relation to equality and anti-discrimination

¢ Knowledge of how to drive change, to promote change - including how to manage and
motivate others within this service

o Knowledge of relevant legislation, compliance and good practice initiatives

e Able to meet targets and deliver results within competing demands and time pressures

e Able to present information in a logical and appropriate manner to a range of stakeholders

New staff must be comfortable using an electronic care recording system on a daily basis to
document, monitor, and update children and young people’s records accurately. Experience with
Clearcare is an advantage, but not essential, as full training will be provided. However, all staff are
expected to confidently use digital systems as part of their day-to-day role.
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