JOB DESCRIPTION

	Job Title:
	Peripatetic Manager

	Base:
	South 

	Responsible to:
	Performance Director 

	Working for:
	Operations 



Job Purpose: 
This role will be responsible for ensuring that services that have been identified as at risk are brought up to standard as quickly as possible. This will be a combination of trouble shooter and advisor; you may be the manager in services where there is no manager, you may be required to support a new manager or oversee an existing manager in a supportive and/or performance management role. 
This is a pivotal role to support Operational colleagues where there are managerial shortfalls- either in quantity or quality. The focus of this role is identifying ‘what’ needs fixing and ‘how’ things get fixed once problems have been identified and leading the actions necessary to fix them.
Key Activities:
To act as a peripatetic manager in services that require support. Overall management of services in need and coordination with Service Improvement Managers to improve the service and or meet regulatory/ Contract/ Compliance requirements.
To work with homes and services to ensure best practice, compliance and exemplary work by implementing and managing high standard quality assurance practices.
Work closely with the Head of Quality in identifying solutions to at risk services
To work with the Operational Managers in developing and implementing service improvement plans for specific services identified as at risk.
To lead on the implementation of those plans and provide ongoing support to ensure compliance and improvement against agreed targets. 
Ensure improvement plans and actions are clearly understood in the service.
Ensure that all service staff are engaged in improving the service.
Set up systems for achieving the plan, monitoring progress and ensuring timescales are achieved
To be a mentor and a coach in skilling up the incumbent staff team so that improvement is sustainable.
Identify and coordinate the necessary resources needed.
To rebuild relationships with external stakeholders and integrate the management staff team in that process
To provide the Head of Quality with regular service/region reports on progress with improving standards and compliance.
To monitor the processes and procedures which ensure the safety and welfare of children and vulnerable adults served by the Company and to monitor practice throughout identified services, and to urgently advise the Head of Quality and Operations Directors of any emergency child or vulnerable adult protection issues. 
To carry out investigations, as required by the Head of Quality and/or Operations Directors, and to work in partnership with internal and external stakeholders to develop, implement and monitor remedial action plans.
To promote the corporate quality assurance agenda. 
Comply with all Regulations regarding statutory visits and reports ensuring compliance and communication of all issues to Operations Directors and the Head of Quality.
Person Specification
Job Title: Peripatetic Service Improvement Manager
	Attribute
	Essential
	Desirable


	Experience


	Experience at a management level and experienced in leading teams for which they have no direct line management.
LD/Social Care Managerial background 
A thorough understanding of the regulatory environment 
Experienced in emergency management, stabilizing services in crisis and turnaround project management.
Experienced investigator, planner and implementer.
	


LD/Social Care/ Mental Health Managerial background in both residential, supported living and outreach services.
Experience of managing large care settings



	Qualifications


	Relevant management qualification
	LD/MH Nursing

	Personal Qualities


	Excellent team working skills
Planning and implementation skills
Prioritisation/time management skills
Able to work on own initiative
Confident approach and the ability to inspire confidence.
Able to meet targets and deliver results in a pressurised arena
Calm but resolute disposition
Able to work and respond flexibly to the changing demands of the post.
Able to build and maintain relationships with key locality stakeholders.
Able to listen and learn from service users, their carers and ‘front line’ staff
Able to effectively manage change
	

	Practical  Attributes


	Able to manage budgets effectively
Able to delegate appropriately.
Able to motivate and lead staff under stress and remotely across a geographical area
Able to deal with conflict
Able to deal with disciplinary matters
Able to encourage a culture of open management
Able to exercise authority in ways which promote the best interests of service users and ensure the smooth running of the service
	

	Written Skills


	Able to present complex data in a logical manner
Able to write fluently and concisely in an informative manner
Be able to produce comprehensive and well written reports
	

	Knowledge


	Sound understanding of new CQC standards
Excellent knowledge and critical awareness of current approaches, guidance and practices in providing good services for adults with a learning disability
Excellent knowledge of what constitutes good policy and practice in relation to equal opportunities issues, including race, gender, sexual orientation, religion and disability.
Good understanding of the particular difficulties facing adults with a learning disability
Good understanding of Safeguarding procedures and practices.
Good understanding of the principles and practice behind the management of change

	Excellent knowledge and critical awareness of current approaches, guidance and practices in providing good services for adults with Mental Health/ Nursing needs


	Other


	Possess IT/keyboard skills and able to use word processing.
Ability to stay away from home for up to 5 days per week for periods of time in different locations when required by the needs of the business.

	



